Maclay Bridge Planning Study

12/13/2012

STUDY SCHEDULE

WORK TASKS AND DESCRIPTIONS
Task 1: Interactive Project Evaluation (Scope, Schedule & Budget)
Task 2: Project Management and Accounting
Task 3: Develop Community and Agency Participation Plan
Task 4: Develop Existing and Projected Conditions Report
Task 5: Identify Needs, Issues, Goals, and Screening Criteria
Task 6: Determine Improvement Options Advanced and Not Advanced
Task 7: Recommend Improvement Options
Task 8: Prepare Report
MEETINGS
Informational Meetings
Resource Agency Meeting
Planning Team Meetings (18 Total)
Opportunity to Comment
MISCELLANEOUS DELIVERABLES
Study Website
Community and Agency Participation Plan (CAPP)
Study Newsletters / Flyers
Press Releases/Advertisements
Environmental Scan
Existing and Projected Conditions Report
Summary of Comments/Concerns by Resource Agencies
List and Description of Corridor Needs, Issues and Goals
List of Screening Criteria
List and Description of the Range of Improvement Options
Documentation of Analysis (Methods and Findings) of Improvements Options
Documentation of Improvement Options Advanced & Not Advanced
Package of Improvement Options
List and Description of Potential Impacts and Mitigation Opportunities
Statement of Purpose and Need
Report
Evaluation of Planning Process
Meeting Agendas and Minutes
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